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You buy for an entire Country in the European Union, as a
Master Franchisee, the right to have the exclusive Marketing of
panoramic postcards AArt Pano
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The innovative and exclusive
PanoramaPostcard

At Panorama’

Mapa Verlag, a publisher of panoramic postcards in the premium segment of an
innovative Design product, with the pattern protection for the European Union
and the Design prAdaPaaccamad tr ademar

Mapa Verlag publisher offers with the European sales of panoramic postcards
OArt Panoramaé a proven tourism product, which is unique in Europe and has all
design rights in the European Union

The European sales are organized by master franchise and
will be given toa single Master Franchisee to allocate an
entire country. Like for example for Germany / Italy /
England / Spain / Hungary / Czech Rep. / Netherlands etc

The master franchisee acquires the exclusive Panoramic
Postcards AArt Panor ecautfd f eat
cities, towns and attractions with international tourism
frequency and an unrivaled strong longterm tourism
product without expiration date.

The master franchisee acquires the exclusive right for
marketing in his country and has theresponsibility task, the
function and the duty to work his entire country actively and
successfully

In European countries and worldwide, in which Mapa Verlag
Publisher is not yet present with panoramic postcards, future
master franchisees can plan special productions and <o
productions.

Mapa Publisher invented the postcard again
The panoramic postcard is the postcard of the future.
Only the panoramic posicd shows the whole picture
Developed to set a trend internationally in the postcard industry
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The Panoramicposicr d A Art Panordetoaisisins houl d
Europe to buy the postcards with unique panoramic landscapes and the
unique design

Open format of the panoramic caflls,00x 11.50cm + 3.50cmflap with double adhesive dot for closing the
card as a letteFormat from the enclosezhnoramic postcarti7,00x 11,50cm. Weight of the panoramic
card19g. (Savings in postage cokts

The product innovation PanoramicPo st car ds fAArt Panor ama

Was introduced in July 2004 with success on the Austrian market, is unrivaled, with excegtoeg!
Execution and outstanding cardboard, printing and finishing quality. Targeted palyietlar
constantly growing target group: the segment of international City tourists. Therefore, the decision
was madeto take a number of Europeareivbpolescities and extraordinary sights into production.

Competitive advantage over conventional postcards

The panoramic postcard convinces with the generous screen size, brilliant 180 degree distertion
Panoramic shots, with complete mapping of the sightsthe unique folding techniguehe adhesive

strip on the flap closes the panorama card for Secrecy of correspondence such as a letter.

AArt Panoramao i s a popular tourism product anc

The modern design

practical, easyo-use functionality, the quality of panoramic imagines, the artistic Image processing,
multilingual motif description, the mutual enhancement with UV coating and the pleasant touch is by far
superior to all on the market available conventional postcards witnetit versions and formats

Due to the unique product advantages and with the pattern protected
Design for the European Uni on nAr
from all the postcards and sells more and lucrative than any other
postcards which are aWable on the postcard market.
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The panor anmrtlangpamat basdafi uni que f
unrivaled in Ewope.

Competitors do not exist
Mapa Verlag Publisher has saved already in 2004 design protection rights for the European Union for the
monopolistic acquired sole production of panoramic postcards with the described design
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Panoramic-Postcard rackfor the sales presentation

can only be positioned at Shops in prime location.

Namely exactly where they would be considered by
tourists from all over the world

Panoramic PostcardsA AP&anor ama fi

Been sent in thevhole world to relatives, acguaéances, friends and colleagues as a unique souvenir and prepare
the recipients joy and appreciation. Howepanoramic cards are also calfsolivenirs, purchased by postcard
collectors as pictuseor for framing at home. Often instead of greeting cards sent, because Panorama Postcards
are special and the purchase price may be for the consumer even cheaper than a greeting card
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The sales presentation is done through retailers
With specially dsigned Panoramic Postcard ratkst the point of salé the most frequented tourist
places with the biggest f | oworafmnaui a i-oeiemteds withoBta n o |

expiration date and may differ in design dmend more than all available postcards on the market

@ gdfmrz/ ./%'/ lnorama ‘ M:/ﬁ

ll:m—: l=_.dl.-_=lﬂl

Folding rack with
480 pieces Panoramicca
Sales area only0,4 m?
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N Wall rack with
240pieces Panoramiccal

Floor stand with swivel
960piecesPanoramiccarc

Sales area onlyd,4 m?

Panoramic Postcardrack AP o s tAdRa mor a ma fi

sticking out visibly from thediversity of all greeting cards and other sales ratke panoramic cards
offer and generate the specialized shops a new businetsuaists from all over the World a
welcome, incomparable variety in the almost unmanageable postcard market
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With the developed franchise system, the base for the successful launch
iIn major tourist cities, it can be placed in cowrgrof the
European Union

The European sales will be organized by the franchisor headquarters Mapa
Verlag in Voesendorf / Vienna

The brand fAiArt Panoramao addresses internationseé
ascustomers

MapaVerlag publisher developed a strategy to put together sales success and customer satisfaction. The
sales success is the partnerdtepveen franchisor, his master franchisees in Europe and the,\ttherld
international trade as well as the emotional reached buying experience of tourists from all over the

world. Customers are buying new products and emotions and not just a product!

Target groups for the purchase of panoramic po:
of tourists.

A special segment can not be defined, as the panoramic card targets many different groups and tourists frol
around the world

The Franchise Concept

providesdetailed information for market positioning, product portfolio, marketing objectives and
marketingStrategies. Knowhow and examples are discussed in detail, to enable a good understanding
and ensure a successful implementation

For the project implementation the master franchisee will get a handbook as comprehensive
Documentation and reference pass.

The manual include®roduct description, concept for sales and marketing, proven expertise, Knowledge,
strategies and information, guidelines and gives you all information, you should know for the European
Union country you choose (ex. Ger many, I'taly, é)

Sales development in@untries of the European Union

The mastefranchisee recruitan his country independent sales representatives , which are well known

in this business (postcards, souvenirs, greeting cards) and also very well established locally and having
the necessary customer cont act s . mbilianargledsdion'd Ar t F
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The best product is not enough
The sales success depends primarily on the business performance and motivation of the master Franchis
in his country and crucially on the success of the introduced commercagiyendent sales

representatives. The Franchise Center supports the master franchisee, its employees and agents with sa
trainings.

Monitoring and performance assurance as support services of the franchisor

The franchisor has the right and the obligattmgether with the master franchisee, to acquaint themselves
with the development of his country and the successful implementation of the manual described concept
to protect the system and the guidance of the master franchise operation

Communication onthe Extranet and IT enterprise resource planning system

with access to selected specific information databases and downloads within the franchise System. The
Extranet can only be used by certain participants as internal communication platform, agamzstiseé

in Europe, its sales representatives, trade customers and Business. partners

The Extranet as a communication portal

Eligible participants can access an archive of various templates, documents, comments, ideas, updates,
and tips from thdield to access and retrieve. In the Extranet the Master franchisee can report to the
franchisor their experiences, Suggestions, problems or requests for rapid knowledge acquisition and
processing report

Sales representatives and dealers can perform oné orders around the clock
Order Forms and product information for daily business, Announcements, News or general information
can be printed and nalways be retrieved from thatdbase
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